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Supporting newly recruited teachers in a culturally unique area: The
case of the Northwest Territories, Canada

Ruwaida Abu-Rass

Abstract

Induction programs have been implemented in various countries in the world for the purpose of
helping newly recruited teachers deal with the professional demands of their jobs. This article
presents the findings of a research study that employed quantitative and qualitative methods
to examine the effects of the four phases of the induction program in a geographically and
culturally unique area: the Northwest Territories in Canada. The newly recruited teachers,
both experienced and inexperienced, were assigned to teach in towns as well as in small local
communities. Quantitative data were gathered from 42 teachers by means of a questionnaire.
Qualitative data were collected from interviews with 26 teachers. An analysis of the data revealed
that professional development contributed the most and was better than the other three phases
(namely, pre-orientation, orientation and formal mentoring). These findings demonstrate the
similarities and differences between the newly recruited teachers who teach in towns and those
who teach in small communities, and between the experienced and the inexperienced ones. The
discussion highlights the importance of developing cultural awareness for the purpose of dealing
with the pupils successfully, supporting and empowering them to develop multiculturalism.
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